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Patra Virtual Assistants:
Top 10 FAQs answered

What you should know before adding a Virtual Assistant to your team.
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You may have valid questions on Virtual Assistants (VAs) in practice: How much time will onboarding require?
Will my VA understand insurance workflows? How does the model compare with an internal hire, a freelancer,
or task-based outsourcing? And what happens if the fit isn't right?

These answers matter because the value of a VA depends on more than the tasks they complete. It depends
on how quickly they can contribute, how securely they work, how much responsibility they can take on, and
how well they fit into your existing operations.

We've answered ten practical questions about our Patra VAs so you can evaluate the model, understand what
the engagement requires, and decide for yourself whether dedicated VA support is the right choice for your
team.
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1. When should | use task-based
outsourcing vs. a Patra Virtual Assistant?

With task-based outsourcing, you outsource discrete tasks or
overflow as needed and pay for what you use, making it ideal
for variable volume and project work. A Patra Virtual Assistant
is a dedicated, insurance-trained professional who becomes
a consistent extension of your team, learning your workflows,
systems, and clients and owning processes end to end.

The rule of thumb is to choose task-based outsourcing when
the need is variable or project-based; choose a VA when a
role or workload is steady enough to warrant a dedicated
person. If you're already using task-based outsourcing,
adding a VA is a natural next step when you want continuity
and deeper workflow ownership rather than task-by-task
processing, and many agencies use both.

2. What makes Patra’s VAs different from the other VA companies, freelancers,
or staffing-agency hires?

Three things. First, they know insurance before you meet them. Most of our VAs come to us with direct property &
casualty or employee benefits experience from other firms; those who need it complete Patra’s 30-day training
program covering insurance principles, ACORD forms, agency operations, communication, and technology. Either
way, they arrive with working insurance knowledge, while a general freelancer or staffing agency hire starts at
zero and learns about your business on your time.



Second, we handle recruiting, foundational insurance training, HR, equipment, security, and ongoing performance.
You don't.

And third, they work inside enterprise-grade security (SOC 2 and ISO 27001) that a freelancer simply can't offer. The
result is the difference that Sidle Insurance saw—a VA that cleared backlogs in two weeks, and not a hire you spend
months training.

3. How do | justify the cost of a dedicated VA
compared to hiring in-house?

A Patra VA runs roughly half the total cost of an internal FTE
once you account for salary, benefits, equipment, and
overhead. We absorb recruiting, foundational insurance
training, HR, and infrastructure on top of that.

An internal hire takes two to three months to recruit, and
another three to four months to learn insurance fundamentals
before they can contribute. With a Patra VA, that groundwork
is already done. Insurance isn't foreign to them—they
understand policies, terminology, and how agency workflows
and processes operate, so from day one they're learning your
specifics rather than the industry. Your carriers, your systems,
your service standards. You're not hiring someone green.
How quickly they're working independently depends on the
complexity of the workflow, but you skip the months spent
teaching insurance itself. And because you can scale with
Patra, you're not carrying fixed headcount through

slower stretches.

4. Can one VA support more than one department and handle seasonal
swings in the workload?

Yes to both. Because our VAs know insurance across the policy lifecycle, a single VA can support new business,
policy servicing, claims, and finance tasks. Most agencies start a VA in one area and expand scope as trust builds,
typically taking on two to three task types in the first two weeks, and increasing to five to seven task types by
week six.

For seasonal pressure such as renewal spikes, open enrolliment, and planning season, you can shift a VA's focus up
or down or add a second VA as Sidle Insurance did when its book grew. You get flexible capacity without the
addition of a permanent headcount.

5. How will my VA understand the specific workflows and systems my agency
already uses?
Your VA arrives already fluent in insurance and in common agency systems such as AMS360 and Applied Epic.

That way, onboarding isn't about teaching insurance—it's about teaching your way of doing things. Before day one,
you identify your top tasks and capture rough process notes (even a quick screen recording works).

From day one, your VA shadows your team and learns your carrier preferences, naming conventions, and priorities,
refining as they go. As we put it: you spend days teaching them your specifics, not months teaching them
insurance.


https://www.patracorp.com/resources/case-studies/sidle-insurance-doubles-down-on-virtual-assistants/
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. How long before a new VA is fully productive and working independently?

A new VA starts working on day one, and full independence takes about 90 days. Because they already understand
insurance, day one starts with your workflows rather than the fundamentals, and on straightforward tasks they

contribute right away. How fast that scales depends on the complexity of the work: Sidle Insurance eliminated its
entire office backlog in 14 days.

From there, a proven 90-day roadmap expands scope: two to three task types mastered in weeks one and two, five
to seven task types by week six with 60-70% independence, and full workflow ownership by day 90, compared
with the six-plus months an internal hire needs to reach the same point.

7. Won't managing a remote VA just create
more work for my team?
//\ : Less, not more: that's the whole point. An untrained VA

creates an “oversight tax”, which translates to roughly 30
minutes of managing for every hour of work.
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A Patra VA inverts that. They arrive insurance-ready, and we
manage the hard parts such as performance, infrastructure,
and escalation, so your role shifts from managing a person to
verifying outcomes.
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There is a real check-in rhythm early on (daily in week one,
tapering to a couple of times a week by week three), but that's
coaching toward independence, not babysitting. Most

agencies find that their team gets hours back,
not new headaches.

8. What ongoing support does Patra provide after my VA is onboarded?

You never manage the VA alone. A dedicated Patra Account Manager monitors performance and provides
coaching support throughout the entire engagement. If something isn't working, we facilitate additional coaching

or process consultation, handle HR and scheduling, manage escalations, and own the security and technology
infrastructure on an ongoing basis.

In short: you direct the work, while we keep your resource performing, supported, and secure.

9. How do we keep clients’ sensitive information secure?

Security is built into the model, not bolted on. Patra is SOC 2 and ISO 27001 audited, and VAs work in a
locked-down environment with AES-256 encrypted VPN, no local admin rights, disabled USB and printing, single

sign-on, Data Loss Prevention, and SIEM monitoring. Work happens in secured processing centers, and not on
home laptops.

For continuity, Patra operates multiple processing centers in geopolitically stable, democratic countries with strong
data-protection standards. It's Fortune 500-grade security, but without the Fortune 500 overhead.


https://www.patracorp.com/resources/case-studies/sidle-insurance-doubles-down-on-virtual-assistants/

10. Can | replace my VA if they aren't the right fit?

Yes. If the fit isn't right, your Patra Account Manager will step in with coaching or reassign you to a different VA if
needed.

In practice, this is rare. We recruit and pre-screen candidates against the role you define before you ever meet
them, and VAs arrive with insurance knowledge already in hand. Most have prior P&C or benefits experience,
while others gain experience through Patra's 30-day training program. So, when concerns do come up, they're
usually about working style or workflow rather than capability, and coaching resolves them quickly. A 97%+ VA
retention rate also means that you're not absorbing turnover from our side.

If a change is genuinely needed, you won't be left covering the gap. Your Account Manager manages the
transition, and because your workflows are documented during onboarding, a new VA can pick up established
processes instead of learning your agency from scratch.

The right virtual assistant shouldn't leave your team with more training, oversight, or operational risk. They should
take on recurring work, build familiarity with your processes, and assume greater responsibility over time.

That's what Patra VAs are meant to support. Patra provides your team with an insurance-trained professional, and
manages the recruiting, foundational training, ongoing performance support, and more behind the engagement. All
your team needs to focus on is transferring the right workflows and setting clear expectations.

For some organizations, task-based support remains the right answer. But for others, steady workloads and recurring
responsibilities call for someone who can become a consistent extension of the team.

At the end of the day, the deciding question isn't simply whether a VA can complete the work. It's whether dedicated
support can give your team the capacity, continuity, and focus it needs to perform at its best.
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Where could dedicated VA support

make the greatest difference
for your team?

TALK TO OUR TEAM
»- 2|
207 Town Center Blvd Building A, _ .
Suite 100 El Dorado Hills, CA 95762 (415) 884-8008 e info@patracorp.com @ www.patracorp.com


https://www.patracorp.com/company/contact-us/
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